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A - SETTING UP & SUSTAINING S4S
Objective:   To become a well-established, recognized, and respected member of the 
NGO community in Seychelles

Achievements since April 2009

• Have become a well-recognized member of the NGO community
• Our projects have been extensively covered in the media
• We got an office space
•We hired our first full time project coordinator and a part time admin person
•We are represented on the LUNGOS, PUC and SNPA boards of directors
•We have a facebook page
•We have been networking with the private sector, MNAs, schools and various 
government departments



B  Funding
Objective: Become a financially stable, accountable and self-sustaining NGO

Achievements

•We have enough grant money to sustain us through to early 2012 with current 
number of staff and opportunities for part-time contract work for S4S members
•Grants secured from LUNGOS, climate change committee and ReCoMaP, MFF 
project approved but contract not yet signed, UNDP GEF project pending
•Our recurrent office costs have been incorporated into grants
•We are constantly applying for grants
•Accounts for 2008 and 2009 have been audited and we have a good 
accounting system established



Achievements

• Most of the projects we are now working on stem from our areas of interest 
(i.e. more projects than consultancies compared to last year)
•Projects since last year include disaster education strategy for DRDM, climate 
change education & awareness, rallies, glass re-use, sustainable development at 
Port Glaud, rainwater harvesting, PV energy project, and outreach on sustainable 
living.
•Many activities covered in Nation as well as SBC radio and TV
•More outreach materials have been printed – banner displays on sustainable 
living

C Programmes
Objective: Implement projects to promote sustainability in Seychelles



S4
S 

P
R

O
JE

C
TS

 
Climate Change Education

•Workshops for professionals
•Workshops for post-secondary students
•Art workshops for children
•Poster
•Booklet
•Play
•Bus stickers
•In-flight video for tourists



CC workshops for professionals

•Construction industry
•Farmers on Mahé & Praslin
•Journalists
•MNAs



CC workshops for post-secondary students

•Construction
•Education
•Tourism
•Farming
•Business studies
•Arts

CC workshops for post secondary students



CC Education materials



CC art workshops for children



CC rallies



CC play



CC in flight video for tourists
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Glass Waste Project

•Euros 87,000 grant to set up system for 
glass waste collection and re-use in 
construction



Glass project: networking with partners



Glass project: site visits
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Sustainable Development in 
Port Glaud

• Meetings with stakeholders
• Facilitating networking between the 

resort and community groups
• Helping the resort environment 

committee
• Mangrove education activities
• WAITING FOR MFF CONTRACT



Networking in Port Glaud



Mangrove activities
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Other projects on the go…

• Sustainable Home project (LUNGOS) –
funding approved and project starting 
now

• Rainwater Harvesting (GEF/SGP) with 
Ministry of Education & PUC – pending 
approval
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• XX members in database but many 
have not filled in membership forms or 
paid the one time fee

• E-newsletter produced periodically 
and emailed to members and other 
partners or friends
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E-newsletter

• E-newsletter produced periodically 
and emailed to members and other 
partners or friends
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• volunteers have helped us with 
research (report on incineration), 
outreach (facebook page and tabling 
displays), workshops and publications

• S4S members are welcome and 
encouraged to volunteer as and when 
they can!


